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MEMORANDUM FOR: Exccutive Director, NPIC

SURJECT : KPIC's Role in Field Readouts

1. Pursuant to your request, sttached is a short staff study
regarding a proposed NPIC role in the Far East. The study is pur-
posely short, as much has been writt:n and discussed previously on
this subject. Pertinent prior written material is enclosed as attach-
ments .

2. Copies of the study are out for coordination to all divisions
and staffs of NPIC and to CIA/PID (NPIC). Because of current operations
directly related to this proposal, I have requested comments on this

proposal to be directed to you by COB, Friday, #78ep—63. 2 0c¥ 63

25X1A

Assistant for Photographic Analysis, NPIC

Enclosures: 8
Attachment A: [ |

B: Draft 80P, Overseas
AQUATONE Ops. | |
(Pg. 1) -

C: Proposed for Trial NPI
Klement, FE PAG/M 67-63 SECRET

D: Proposal for Estblmt. of a
FE Joint Photo Interp. Ctr.
PAD 48/62 SECRET

B :gcegzga frm FE 'rrif %:t.

F: Toposal for oln to
Interp. Ctr. -~ P&DE Study
79 Oct. 62 SBCRET
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Situation Team -- | |
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PROBLEM: fi o
g “ 3 KA

To galn acceptance of NPIC': regponsibility for flelqd readout E
of ovurf‘liﬂhts accamplishud again .t nationsl priority r juirem-nts (comMoR) .

Facts Bearing on the Pioblem:

There ar: 1° Far East missions scheduled in the next 45 days.
readout In the fleld.

1.
An undetermined number of these are to

A X 2. NSCID #8 acsigns the immedlate reporting mission to the National
Photouraphic Interpretation C:ntar.

% 3. PI readouts on national priority requirements (COMOR) arce the
assigned function of the NPIC PAG componcnt.

Discussion

¢ - 1. As stated in Attachment A, the reasons for fnitiating ov: rseas
readouts, e.g., the rapid dissemination of intormation of dirceti interest
to ficld commands and headquart:.rs, ar- ctill walid. 9% reagponsibl Lity
for choosing the immediate readout locution s slated in this lettor
apparently rests with COMOR (Form:rly AD HOC R:quircments Committe :).
The responsibility for PI reudout, tas 1 on ti NOCID #8 rests with
the National Photographic Interpr:tation C-nter, a comporite of CIA ]
and DIA photograuphic interpretors opurationslly und .r the cont rol i
25X1

of' the Director, NPIC.

c ~ . Attachment B is a portion ot the original SOP for |
g »stablished befors the creation of NPIC. It designates the organizations
responsible for providing the Commander and D/Commander ot the
In cognizance of the establishment of DIA, t: Commanderts role has been
somewhat altered. No cognizance has b.::n taken ot the cstablishment °
of PAG (NPIC) as regards the selection of a D/Commanier. 25X 1

3. _Attachments C through Il set tur:h proposcd eonc.-pts tor the Lo
strengthening of the overseas | | NPIC role tn the field W Vb&ﬁé’ ™M
Community acceptance of any portion of
Pva b/am adfw'e

of photographic exploitation.
this concept requires that NPIC take at l2ast the Initial step of

providing PI field readouts to valiiat: {ts authorit. under NOCID #8.

4. Past policy on where immediate romdouts are to b located hag
] 25X1D

‘y been somewhat erratic in that one mission ma: be d:signat~d for an:
readout and a following mission decignated for NPIC readout. This br . aks

the continuity of PI reporting and cun result in one conting nt ;ro-
viding immediate readout on & mis:fon reslding temporarilv at another

o TOP SECRET
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s mination of ir:-llisence to ti2ld commands and headyuartars and for
contirmity o rojortim.

o1 i corjuncltion w' th the Do erge Int 1l ne- Avence sy plio-
nim ctope Lo initiated ror the ootarlislan nt o pesman it Fur East
ad unet, to NDIC mbo-iy r. the priveipl: objectives st rorth in
Attachments C through

GRC |76 c.ftle veas «%X{ N corpe (/

NPIC P Sepl 27 —  Neg, e
in Od | =2 o ey L El

év 7Ll1l /r w v+ DI’ fMWWMJ , f

for

25

Approved For Release 2003/10/08 : CIA-RDP81T00990R000100080024-9




25X1D

25X1D

25X1D

25X1D

G 5
Approved For’ase 2003/10708 ' CIA- DP81T0099(.)0100080024
‘ ATTACHMENT A

25X
DEPARTMENT CF THE AIR }it Copy ¢ of /2~
Beadquarters United States Air §. (TH T6I6-T)
'Ilhin‘ton 25’ Do C. P
uc‘e /
20 March 1957

mmmcmuamumcmcmm
SUBJECT: (Um1)|

1. In sccordance vith the understanding reached
at the 13 Narch meeting of the Ad Noe Regquiremsnts Cammittee
8 draft SOP for a | [is herevith submitted.

2. It is our viev that advantage should de taken of the
experience in RBurope vhich resulted in the establishment of [ 125X1D
on a "crash” basis. Although the need for reporting of
indications type intelligence from Far East Aquatone missions is
not as urgent at the moment as the need in the Middle Bast vas at
the time the|  |vere established in Burope, it is felt that
the facility should be available and procedures agreed upon in
order to insure immediate use in the event the need arises.

3. Par Bastern Aquatone operations conducted 25X1A
vill, in practically every case, result in material t
and immediate interest to the Theater Comsanders. To take the
time to transport all the materisl to Rochester for processing
and on to Washington for exploitation vould result in an unnsces -
sary delay of veeks and possidbly months in getting this intelld-
gsnce back to them. Lesving a duplicate positive f1ilm in the
Theater would elso provide insurance against possible loss or
damage that might be incurred in trameit. This consideration is
of greater significance in the Far East as campared to Rurope in
viev of the transportation distances involved.

JAMES H. MACIA, JR.
Colonel, USAY
Directorate of Intelligence
1 Incl
Drart SOP
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Copy § of / -

RAFT - aTej
SUBJECT: Policy amd Procedures far Cworzers UVola we; kot -uf
ard Renrrting ¢n Phutcgraphic Resu.ts of AQUATOKE
Operaticns
I. PURPOSE: To define responsivilities for overseas handling,
proceszing »amd reporting on photographie “rsulle of Far East
AQUATONE oj«rations and ‘o establ ' sh yotl lee and proe-dures
pertaining theretr.
11. DEFINITIONS:
A. DRTACHMENT C: The AQUATONE Cperat.ivna or Project

Unit statione | | 25X1

B. DETACHMENT COOMNDER: T[he individusl desiguated by

AQUATONE Pri ecy, Hendq nrters as the Comuapder of an
AQUATONE fieid urnit or d-tachment.
c. | |established 25X1D

by Headquarters FEAF| | vaieh  25X1D

processes and exploits Far Baat Ar-n AQUATORE products

for preliminary photographi~ interpretstion to iasure
expeditious reporting to Washington and to meet theater

needs. Participation in tise center s open tn representatives

of CIA, Army and Navy.

25X1D D. | | An Atz Fore- (ftiner desigoated by
FEAY to comrand the ~enter | | 25X1D
25X1D P | A CIA representative des!guated
to_serve as Deputy *5 the Cumsander, for technieal?25X1D

and substantive intelligence matters ooly.

25X
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Attachment C
PAG/M-67-63
26 August. 1963

MEMORANDUM FOR: Director, National Photograph’'c Interpretation Center
THROUGH : Executive Director, NPIC

SUBJECT: - Proposal for TraAl NPIC Element, Far Eact

1. Events of National significance are occur.ng w' th 'ncreaced
frequency throughout the Far East area. Increased awareness on the part
of US policy makers lLas culminated in aprroving ptoto coullections far in
excess of any previous efforts. The exploitation of tlir material and
the responsibility for dissemination rests with the National Protographic ??
Interpretation Center (NPIC). That this responsibility rests witrin NPIC ¢
is not only embodied within the NSCID #8, but is reaffirmed by DIA
response as regards support to exploitation by INTA and CIA personnel of
PAG/NPIC in the Far Eest and the concept envisioned by tle (‘Ol:l 25X1[
Several weeks ago, rowever, a mission flown aga nst Netional requirements
was exploited ‘n the f'eld with no participstion by NPIC PIs, 1 vould' " -
assert that this '8 an atdication of NPIC's responsibility. D/A4 5! s ¢ C.LA‘F-L
25X1A 2. Other recent developments in the Far East ares are concgr{r?\ed va f!2"’5;(1A

with establishment of | and
? ‘ or the purposes of not nnly rupportiing convent cnal military
‘ S operetions but also for support to clsndectine mctivity of a paramilitary

nature, precently the responsibility of CIA/DDP, Further there is a
groving swareness in t'e National Intelligence Community of photo collection
programs wh'cht produce information of National significance, but the
material receipt of wtich at NPIC, 's eitler sporadic or nonexistent. It
!s also aprarent from 8 number of personc who have vir.ted the area that
awvareness of available coverage and its intell'gence potent'al for exploi-
tat:on are not well understood by many key personnel in the field hLaving
command responsibilities for mplementing US policy.

s ]

3. I would, therefore, recommend tlat your cons deration lte given
to s proposal trat planning be commenced towsrd the estatlisiment on s
trail basis of 3 months a small NPIC element in tle Fer kast that would 7
be the model for other elements in otler srcae of the world ss tle need
arises, This element would in'tially consict of & sen or CIA ond DIA O
officer, a collateral support man and ? DIA snd 2 CIA i)olo snaly:ts,
Tre unit would be located | land would 25X6
perform the following funct ons:

a. Provide immediate readout of missions esccomplished ageinst
COMOR requirements and present post-mission briefings to responsible
field commands In the Far Esst ares,

i
Approved For Release 2003/ 3§04 1JA-RPP81T00990R(00100080024-9
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SUBJECT: Proposal for Trp§l NPIC Flemcnt, Far Fast

b. Provide s rapid deployment capsbility throughout the Far

G East area agninst criticsl requirementr tor PI exploitation 9
utilizing all.source ph ‘de guidence and sujport
on photographic mtursi (Trere was conaidersble ©@25X1A
requirement for this | enure 25X1A
there and 1!mited services were provided Ty the C[th R’I‘B;.

c. Perform 2nd phase reporting in sll non-system photography
\(\\ vherein (tems of National significence are noted.

d. Devise snd maintain a centrelized system tor levying
collection requirements on non-syrsiem ares assets, both aerial
and ground, and provide a syetematic expeditious digsemination

X : tions to Headquarters, NPIC througk
25X1A

e. Acquaint area commands with NPIC sperations, products and
needs, and el cit for NPIC knowledge of operations products, and
needs of the various fleld commands,

25X1C

€. Establisl a current collsteral support backur cepability
and provide for maintenance on a continuous basis,

T
L

25X1A

Deputy Aseistant 1o o) aphic Analysis, WPIC

R R
el kst

e X
i"j& 2 —gl’"! 3
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PAD h8/62
24 April 1962
MEMORANDUM FOR: The Director, NPIC
THRU: Executive Director, NPIC
FROM: Chief, CIA/PAD (NPIC)
SUBJECT: Proposal for Fstablichment of a Far East Joint Photo-

graphic Interpretation Center

Bstablish a Joint Photographic Interpretation Center in the
Far East as an adjunct of the National Photographic Inter-
pretation Center to provide for rapid, coordinated photo-
graphic intelligence service in support of all theater com-
mands and in response to directed national policies.

II. PFacts for Discussion

25X1A

A. Authority for establishment of proposed center grafited
under NSCID #8.

B. The various photo collection programs with their different

security classifications, processing and exploitation

centers make estimates and indications intelligence nearly

impossible,

C. Present procedures fail to provide centralized inputs for
photo reconnaissance collection efforts,

D. The services have not provided effective and efficient
photo interpretation support to the theater conmands in vi

ew

of the duplication of effort that currently exists in terms

of requirements. handling, targeting and interpretation.

E. Detachments from the proposed center can be deployed to
service the quasi.tactical requirements of t|

}\/&/7 ’7)” ﬁﬁ |

‘ M, : ) 0 45
2| -
ﬁf o /, w;,

)1 - ~
Ab p%d/fwmé%e 2003/101 08

\ §
K:,.\.
\. »

S e e
Cuul;
Exctedzd from

¢
ftszRDP 51700990 aR(wb% 00080024-9

wld

25X1A




25X1A Approved For Release 2003/10/08 : CIA-RDP81T00990R000100080024-9

Approved For Release 2003/10/08 : CIA-RDP81T00990R000100080024-9



web

: Approved For ’ase 200%‘]{9?6@}:?&A-RDPMT00990.>0100080024-9

ATTACHMENT F

9 October 1962

MEMORANDUM FOR: Executive Director, NPIC

! SUBJECT : Staff Coordinetion; Proposal for Far Eest
‘ Joint Photographic Interpretation Center

1. In conducting the subject staff study no coordinstion
end a minimm of contact was made with the staffs and com-
ponents of NPIC because of the nature of the subject.

2. However, the recommendetions we meke here reflect
expressions of opinion of several NPIC personnel that sre

supported by our own observations and snalysis of aveilsble
information on the subject matter,

25X1A

! Chier,
i Technical Plans and Development Staff

Approved For Release 2¢03(5/2d : c1A-RDP81T00990R000100080024-9
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MEMORANDUM FOR: Director, National Photogrephic Interpretation Center

1. The Plans Staff is recoxmending that NPIC teks the initistive
in proposing the establislment of a joint photogrephic interpretation
center in the Far East. NPIC, sooner or later, must tske a stand on
this i{ssue, no matter from wvhat quarters such a proposal originstes.
lagging could meen that NPIC give up a function by default. Such s
proposal fram us will help jell the opinions of the intelligence com-
mmity and give esrly action to a much needed sctivity in the Far Bast.

2. Bame time ago, you requested the Staff to come uwp with a
clear-cut policy delineating between tactical and strategic recon-
naissance, and the part that NPIC should pleay. We believe thet the
handling of CHURCEDOOR materiesl and the proposal to send out PI's to
the Fer Best (IO Report) slreedy show that all photogrephy can comtri-
bute to National Requirements. Comversely, we believe that NPIC's
reconnaissence sources can comtribute photo deta to limited war or
tactical warning capebilities of the Theatre Commender. To delineate
photography into the so called tactical snd strategic ss s besis for
action is to umnecessarily fragment an activity that requires a unity
approach to its exploitation problems.

3. Our proposal for the joint center in the Far Bast is such an
approach to the exploitstion problem that now begs for a solutiom.

If established, it would becaue the model for other Centers to follow

if the world situation dictates.

[ ) B ks 1
S
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PROBIEN: To determine if NPIC should initiate steps to establish a
Joint photogrephic interpretation center in the Far Basd as an edjunct
to the psrent organization.

FACTS BEARING ON THE PRONLEM:

1. The Far RBast has became 8 critical erea, end requires & Joint
photogrsphic interpretation center to centralize collection require-
ments handling, and to provide repid, coordinated photo intelligence
service to suwport the verious theatre commands.

2. At present, each Bervice comducts verious collection progrenms
and, in the mein, exploits photogrephy for its own needs. The CIA and
the claileqtine services are involved also. These various exploitetion
efforts i'aivo resulted in a conglamerste of procedures, programs, and
persomnel lesading to duplication of effort, wasted motion, and piece-
meal handling of a common problem.

3. Centrel records are required to backstop questions affecting
U.8. policy or U.8. security. No central equipment and personnel
records are kept in the photo exploitation field, yot equirment,
techniques, etc. are turned over to other countries and foreign PI
persoanel are utilised.

b, To fulfill its mission, NPIC requires the coversge of sll
pertinent photogrephy, including the so-called "tactical.” A projection
of NPIC efforts in the field is needed.

5. Tvo statements of MSCID #8 bear on our problem: (e) The
purpose of NECID #8 1s to ensure "the most effective, timely and
economic explofitation of photogrephy as & source for intelligence
relating to nationel security.” (b) "Certain photographic intelligence

Approved For Release 2;6'63 4{&8 CIA-RDP81T00990R000100080024-9
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functions can be best performed as a central service of cormon concerns,
for the maximm bemefit of the entire intelligence cammunity.

DIBCUSSION

1. A Joint exploitation center in the Far Base will minimize the
duplication of effort that now exists in the Services' exploitstion
centers and will centralize requirerent handling, tergetting, and
interpretation. Users of photogrephy in the field should have a wniform
product from a joint resdout center, and not be required to determine
accuracy of targets from several target lists.

2. NPIC must teke the initistive in proposing the establishment
of a jJoint photographic interpretstion center in the Par East operating
as an sdjunct to it. PFeilure to do this will invite other efforts to
accamplish the same end vith less know-hov, more delay, and in piecemeal
fashion. We cammot give up a logical function dy defsult. In other

information exploitation fields, the Services have procedures esteblished

to form Joint sctivities if required:

25X1A

25X1A

25X1A

3. A Joint center estadblished by NPIC in the Fur EBast will benefit
from NPIC's experience, fecilities and know-how. NPIC's establighed
mechanism can marshal the best in equipment, collateral materisl, and
persomnsl for the bemefit of the field intelligence cammmity. We
should not settle for less than this 'package” epproach.

L. An sdjunct of NPIC in the Far Esst vill assist its parent organi-

sation in carrying out i{ts mission. The so-called tacticel photography

A
Approved For Release ZOO%H Oj/b‘g‘!
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can contribute to fulfilling Nstionel Réquirments. The recoumendation
of CIA's Inspector Generasl to send NPIC's PI's to the various fleld
exploitsations merely recognizes the need for coverage, btut at the
same time is omly a plecemesl ettempt at solving a pressing problem.
The situation in the Far Bast st the present time is not conducive to
carrying out NPIC's missiom.

. A joint center is required to maintein Central Records that

will beckstop questions affecting the policy and security of the United

- - .
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CONCLUSIONS

1. The establishment of a jJoint photogrephic interpretstion center
in the Far Bast 1s needed to provide effective snd efficient support of
photo exploitation, and the coordination of photo recomn requirements
for the Theatre Caamender now, and will be in-being in time of war.

2. NPIC requires a joint exploitation center in the Far East to
effactively carry out its mission as specified in RSCID #3.

3. VYital records affecting the security of the United States

be centrslly maintained for the coordimeted use of the Bervices snd the
CIA.

4., NPIC, pre-eminent in its field, wmprohidbited by suthority,
must teke the initiative in establishing the joint photographic inter-
pretation center.

RECOMMEXDATION

NPIC initiate & proposal to DIA and the CIA to send e joint survey
fu: to the Fer Bast on & fact gathering mission for the purpose of
establishing a joint photogrephic interpretation center, &s an edjunct
to NPIC; that upon return, the survey teem vm make appropriate
recoomendations to the Joint Chiefs of Staff for effective directives

for its implementation.

conrny
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Series A .

Proposal for Establishment of Emergency Situation Team

Prompted by the current problem ot photo lab shortcomings at
OXY centers and the willingness of the Air Force to continuc their
support of the TALENT program but to turn over processing responsibility
to the Agency it is hereby proposed that the Agency establish an
Fmergency Situation Team.

An Bmergency Situation Team shall coneist of approximately 5.7
individuals from PIC including 1 photo lab technician and 4.6 PI
officers. These PI officers would be called upon to assist in the
operation of the photo lab as well as to interpret photography and
all other associated duties. This concept, of coursc, calls for well
trained, experienced and willing individuals who can work together as
a team under trying conditions and varying precsurec, PBnred upon
previous experiences in the field it ir relt that a small, compact
team could form the nucleus ot OXY centers which could serve the needs
of the intelligence community more efficiently and quickly.

Each member of the team, except the photo lab technician, would be
required to assist in all phases of the operation to include final report
writing, photo interpretation, tilm handling and processing, maintenance
and operation of photo lab equipment and facilities, loading and
unloading equipment and materinls, and lesser duties associated with
the OXY operation. To insure efficiency it would be best for all
menbers of this team to be thoroughly familiar with all phasees of OXY
operations., This would require a short familiarization period of photo
ladb techniques.

One important part of the team concept 1s to be comstantly ready
and mobile. Hach team member should bc up to date on immunization
records, pass ports, personal affair:, and ete. In view of pnst
inadequacies in obtaining up-to-date support type materials such as
maps, keys, collateral and PI equipment in the field such items could
be assembled and made ready to ship concurrently with the team. This
team should be as nearly self sustaining as possible.

WO
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The advantages of establishing nn Fmergency Situntion Team lie in
the mobility, efficiency, willingnes: and dedication to the TALFNT
program of a compact tecam such az outlined above. In nddition, 1r
properly executed, such a concept should enhance the prestige of PIC
and CIA in the eyes of other program participants,

25X1A

T
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